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TERMS OF REFERENCE

Composition

The committee will be comprised of the Vice Chair of Research (who will serve as the
chair), the Directors of Research from each site (in consultation with the Site Chief), at
least one anesthesia resident, and faculty representation from each hospital site who
are clinician investigators or scientists with diverse portfolios. The term of service is a
standard of three years.

Mission

Our objective is to facilitate and promote creation, execution and dissemination of
research of the highest quality within our department and beyond. By doing so, we aim
to influence clinical practices and improve patient outcomes.

Organization chart — see appendix

Relations

This committee will establish collaborative ties with the executive and other committees
of the University Department, as outlined in the departmental organizational chart. The
residents' research committee will operate as a sub-committee of both the research
committee and the Residency Program Committee, with the Vice Chair of Research and
Program Director serving as members of both committees.

Role of committee in research activities

e Support and strengthen new and existing research initiatives within the
department.
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e Contribute to reviewing and implementation of the Department's mission and
strategic plan, particularly focusing on advancing peri-operative research
opportunities.

e |dentify suitable supervision and mentorship opportunities for CIP trainees,
junior and mid-career investigators, as necessary.

e Spearhead a culture change within the Department and across the city, aimed at
enhancing our academic environment. Encourage and facilitate the development
of high-quality, peer-reviewed, and funded multi-centre clinical research within
and beyond the University of Toronto.

e Facilitate the development of research structures, infrastructures, and support
mechanisms for individual researchers and the Department as a whole, including
the establishment of formal research groupings, labs, and clusters.

e Oversee the design and direction of the Clinician Investigator Program (CIP).

e Modernize and oversee the research components of the Departmental Website.

e Participate in high-quality academic recruitment, with a focus on identifying
individuals with significant potential for a successful research career.

e Participate in University research administrative activities as needed.

e Collaborate closely with the Office of Research Services and the Hospitals on
matters related to clinical trials, consultation, regulatory issues, and contract
arrangements.

e Serve as the research representative on the Executive Committee of the hospital
anesthesia department through the Vice-Chair for Research.

e Offer advice and guidance to other Departmental committees on research-
related matters.

e Conduct internal peer-review of grant applications submitted by Department
members when requested and oversee the maintenance of a list of suitable
reviewers for grant application reviews.

e Participate in the process improvement of the departmental merit award
program.

e Contribute to the planning and evaluation of presentations at the annual Shields
Research Day.

Committee members roles

e Encourage collaborative research both within and beyond the departmental
boundaries, spanning across the TAHSN hospital sites.
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e Provide mentorship to emerging research scholars and trainees in programs such
as Clinician Investigator Program (CIP) and among the anesthesiology residents.

e Develop strategies to evaluate the Department’s visibility and impact in research
and actively pursue prestigious research awards and substantial funding

opportunities.

e Assuming the responsibilities of research directors at their respective sites, for
those appointed to such role.

Meetings

The committee will meet approximately 2-4 times per year, with additional ad-hoc

meetings as needed.

Membership 2022-2026

NAME

ROLE

Brian Cuthbertson

Committee Chair & Vice-Chair of Research

Ahtsham Niazi

Vice-Chair of Education

Rob Fowler

IDCCM Representative

Keyvan Karkouti

Director of Research - UHN

Jason Maynes

Director of Research - HSC

Stephen Choi

Director of Research - SHSC

Duminda Wijeysundera

Director of Research - SMH

Anahi Perlas

Director of Research - TWH

Stuart McCluskey

Director of Research - TGH

Naveed Siddiqui

Director of Research - MSH

Karim Ladha

Director of Research - WCH

Kazuyoshi Aoyama

Representative - HSC

Ben Steinberg

Representative - HSC

Justyna Bartoszko

Early Career Observer - TGH

Sabine Nabecker

Early Career Observer - MSH

Ashwin Sankar

Early Career Observer - SMH

Carl Fisher

Representative - Residents
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Appendix

ORGANIZATIONAL CHART
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