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Overview of
Fellowship IMG
experience in
Canada

Is there any difference in the experience
of an IMG compared to a CMG ?

The Canadian medical education system has some peculiar attractive aspects to International
Medical Graduates (IMG).

Unlike a fellowship in the United States - no requirement for Canadian board examination

Goal of an IMG: personal and professional growth

Fear of the unknown --——> counterbalance the excitement of moving to a new country.
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Challenges faced during a fellowship by an IMG in Canada

J Transition to practice in a different country

Language

@,
Level of supervision 'F
¢ i 3
ﬁ,_l‘ Expertise reversal effect : |

Maslow's Hierarchy of Needs and Theory of Motivation
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NEW YORK TIMES BESTSELLER o

Douglas Stone & Sheila Heen

of the Harvard Negotiation Project and coauthors of
DIFFICULT CONVERSATIONS

reednack

THE SCIENCE AND ART OF
RECEIVING FEEDBACK WELL

‘even when il is off base, unfair, poorly delivered,

' and, frankly, you're not in the mood



Dunning—-Kruger effect

Mount Stupid

Plateau of Sustainability

Slope of Enlightenment

CONFIDENCE

Valley of Despair

KNOWLEDGE

Kruger and Dunning, 1999



Faculty Mentoring

Academic Medicine, Vol. 84, No. 1/ January 2009

Making the Most of Mentors: A Guide for

Mentees

Judy T. Zerzan, MD, MPH, Rachel Hess, MD, Ellen Schur, MD, Russell S. Phillips, MD,

and Nancy Rigotti, MD

Checklist for Mentees to “Manage Up” to Create Successful Mentoring

Relationships

Getting ready
O Clarify your values
O Identify your work style and habits
O Identify knowledge and skill gaps
© Personal
© Professional development
o Skill development
© Academic guidance

© Research

O List specific opportunities sought — e.g. grant writing, presentation

O Write down goals: 3 months, 1 year, 5 year
Finding a mentor. .. or two

O Meet with people you know

O Get recommendations

O Ask people you meet with who else they recommend

O Be persistent

O Find multiple mentors, both junior and senior people
Things to look for in a mentor

O |s available and accessible

O Provides opportunities and encourages mentee to take risks

O Helps mentee develop own agenda

O Has prior mentoring experience

The first meeting
O Tell your mentor how he or she has already helped you
O Share your background, values, and needs
O Send a thank-you note after the meeting
Cultivating the mentor-mentee relationship
O Agree on structure and objectives of relationship
O Plan and set the meeting agendas
O Ask questions
O Actively listen
O Follow through on assigned tasks
O Ask for feedback
O Manage up
O Set goals and expectations
© Be responsive and flexible
© Direct the flow of information
© Follow a regular meeting schedule with agenda
Separation
O Talk about when the relationship should end
O Talk with your mentor about next steps
O Talk about future mentors



Suggested strategies to mitigate adaptation challenges

Self-efficacy encouraging approach

\S

Thinking framework across cultures

J

Soclal engagement and wellbeing
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Mental Safety
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S0 What?

IMGs bring many benefits to society, universities, and learners.

However, it is important to acknowledge their challenges .

Empathy --> healthy learning environment and enriches the educational
experience.

https://www.canva.com/photos/MADGxFqHifl/



S0 What?

Tallor a prosperity circle, where good experience leads to
high-quality learning

Ultimately brings more interested healthcare learners to the
programs.
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Future Implications - Now What?




Future Implications

Creating a Communication loop




Future Implications

PEAP period




Future Implications

New Fellow Clinical Orientation Checklist
Please ensure all these items have been discussed or experienced in the 17 2-3 weeks
The staff anesthesiologist supervising the specific task should sign off once completed fcompetent

Staff certifying completion ‘ Staff signature

PEAP p e ri O d Managing your case preoperatively

How to obtain and read the OR list = patient identifier,

inpatient/outpatient status, covering staff, specific surgical
or anesthetic considerations

Electronic patient record - how to locate consultation notes,
medication history, lab and imaging results, previous
anesthesia records

Accessing other non-UHN electronic record databases e.g.
ConnectingOntario for additional medical information




Future Implications

Wellness




Future Implications

MLAYO QRIGINAL ARTICLE
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Colleagues Meeting to Promaote and Sustain

Satisfaction (COMPASS) Groups for

Physician Well-Being: A Randomized

Clinical Trnal

Colin P West, MD. Fhl; Liselotte M. Dyrbye, MO, MHPE: Daniel V. Satele. B5;
and Tait [ Shanafelt, MD

Intervention group | Control group

Overall burnout < 12. %% = 1.9%

Depressive symptoms <12.8% > 1.1%
Cverall QOL | No difference
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Crisis Resources

Wellness Programs A - - 7 i . i
These supports assist with a variety of concerns, including leamer well-being, learnar

amer Wellness Partioli . F -
LSS WAl vaaa |nitiok rights, and concerns around harassment and disability

Wellness Supports
Personal Supports ¥ E:-:pand All
Careers Planning ¥
:*:’f“'"i” ‘3' ‘:""'”"' S University of Toronto Health & Wellness (MD Program, MD/PhD, Medical + D < 0 & meded tamartymediing.AoroMo.ca u -
nhancemen
Radiation Sciences, Occupational Therapy & Physician Assistant Only) B AR | Dt i | At Coc e T e oo
About OLA J‘ 1 Gisri Page * Wieliness Sopporis | Medscal Educaton
MR . Wellness P -
Contact Us Counseling/Psychotherapy and Referral Services + bbby oo Expand Al
Liarnes Wollngss Portiolio
Wellness Supporns
University of Toronto Health & Wellness (MD Program, MD/PhD, Medical
Personal Supports ¥ P i : o : +
Radiation Sciences, Occupational Therapy & Physician Assistant Only)
Carears Planning ¥
Acadernic & Clinical Skills Counseling/Psychotherapy and Referral Services -
Enhancement
About QLA H
Learner Life Specialists (LLS) work with U of T residents and clinical fellows to
Cantact L

helping them to navigate personal and professional challenges. LLS are trained
mental health professionals who engage in individual wark with trainees and also
create and facilitate workshops and other group training and opportunities on

) ) themes related to welliness and performance,
Experiencing a

isig?
Crises: Appointments with a LLS or further information can be gained by completing

We are not an the Book An Appointment form.
EMmerg Bryi

you are in crisis click
here to learn more University of Toronto Peer Support Service (MD Program, MD/PhD, Medical i

about available Radiation Sciences, Occupational Therapy & Physician Assistant Only)

Distress & Referral Services



Future Implications

Social events
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"FOR OUT IN THE WORLD WE FIND,
SUCCESS BEGINS WITH A FELLOW'S WILL— IT'S ALL IN THE STATE OF MIND."

"LIFE’S BATTLES DON'T ALWAYS GO TO THE STRONGER OR FASTER MAN,
BUT SOCON OR LATE THE MAN WHO WINS IS THE MAN WHO THINKS HE CANI"

ELIO BELFIORE FABRICIO ZASSO FILIPE SANTOS

elio.belfiore@sunnybrook.ca fabricio.zasso@sinaihealth.ca filipe.CaparicaSantos@unityhealth.to



